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Materiality  
of the theme
Corruption can be defined as the misuse of 
entrusted power for private gain. Corruption 
indicates that resources are diverted to 
improper use and the quality of services and 
materials used for development is seriously 
compromised. Bribery of a government official 
or business can be viewed as corruption.

Corruption is a violation of the UN Convention 
against Corruption, which is also incorporated 
in principle 10 of the UN Global Compact, 
which states: “Businesses should work against 
all forms of corruption, including extortion 
and bribery.” Corruption is also mentioned 
in guideline VII of the OECD Guidelines for 
Multinational Enterprises. Involvement in 
corruption results in a substantial financial 
and reputational risk for the company. Major 
company corruption scandals can lead to 
significant reported losses. These costs 
represent direct costs such as fines and 
penalties and indirect costs such as legal and 
compliance costs, loss of access to markets, 
limited corporate action and reputational 
costs. Furthermore, companies can be 
blacklisted by international organisations, 
such as the World Bank, or by the countries 

in which they operate, which increases the 
financial cost of corruption even further.  
If companies ignore the risks and refuse to 
improve their anti-corruption systems,  
the violations can result in a financial risk 
for the company and for its stakeholders, 
including Kempen.

INTE RN ATION AL CON VE NTIONS,  
AC TS AN D IN ITIATIVE S

• UN Convention against Corruption, 2003

• OECD Convention on Combating Bribery  
of Foreign Public Officials in International 
Business Transactions, 1997

• Inter-American Convention Against Corruption, 
1996

• Council of Europe Conventions on 
Corruption,1997-1999

• The African Union Convention on Preventing  
and Combating Corruption, 2003

• US Dodd-Frank Act, 2012

• EUR Transparency Directive, 2013

• CleanGovBiz Initiative 

• World Economic Forum’s Partnering Against 
Corruption Initiative (PACI) 

• Extractive Industry Transparency Initiative (EITI) 

• UN Global Compact Working group on  
the 10th Principle 

• Anticorruption Working Group (G20)
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Our Actions and Results
Over recent years, Kempen has challenged a 
number of companies on corruption. As a result  
of our engagement these companies have 
significantly improved their anti-corruption systems 
and some companies are now even considered 
leaders in this area. Research has shown that 
major corruption scandals can serve as a catalyst 
for reforms. The resulting changes can boost 
company anti-corruption programmes and reduce 
the likelihood of future violations. For example, 
some of the strongest anti-corruption programmes 
are in place at companies that have previously 
faced significant prosecutions. Engagement 
with companies on corruption focuses on the 
improvement of a company’s policies, programmes 
and monitoring systems. 

Suggested engagement objectives  
Most of the engagement targets under this theme 
focus on improving corporate anti-corruption 
systems, including:

Transparency

• Public disclosure of the anti-corruption 
programme and its implementation;

• Public disclosure of external assurance  
of the anti-corruption programme.

Policy commitment

• Formulation and publication of a robust anti-
corruption policy, including a commitment to 
comply with local laws and a commitment to 
implement an anti-bribery policy; 

• Detailed policies for political, charitable 
contributions, facilitation payments, gifts and 
travel expenses;

• An anonymous, third party-operated whistle-
blower hotline for complaints relating to the 
anti-corruption policy.

Assessments and mitigation 

• Implementation of anti-corruption policies  
in all business entities; 

• Training for all staff in the code of conduct 
and relevant staff via in-person tailored anti-
corruption training courses. Assessment of staff 
via exams and publication of the results; 

• Communication of the anti-corruption policy 
and its implementation to employees, business 
partners and other stakeholders; 

• Payment of compensation, damages, fines  
and settlements.  

Sector Initiatives 

The company needs to explain its involvement (or 
lack thereof) in anti-corruption initiatives (e.g. UN 
Global Compact) and is encouraged to take part in 
existing anti-corruption programmes. 
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