
 

 

An active approach is vital to maximise sustainability  
In our final blog, we set out why we believe taking an active approach is so important when investing 
sustainably, using the example of two stocks that we hold in our portfolio. 
 
Kempen takes an active approach to investing sustainably 
 
With sustainability firmly in the spotlight, asset managers all over the world are launching sustainable 
strategies in their droves. Among these new launches include a large number of passive strategies and 
portfolios that track sustainability indices.  
 
While passive strategies have their admirers, at Kempen we’re firmly in the active camp.  
 
Passive portfolios can help investors reach their sustainability goals to a certain extent, but in our view active 
managers can take sustainability a step further. That’s because the ESG data that indices are based on are 
often inefficient or don’t paint a complete picture of a company’s sustainability credentials. Active managers 
can override this deficiency.  
 
What’s more, while passive managers often engage with some of the companies they invest in, they 
generally hold too many companies to have a real impact at the overall portfolio level. Active managers 
running concentrated portfolios can use active ownership as an important tool to unlock additional value for 
their investors.  
 
Let’s take a look at a couple of companies we invest in to illustrate these points. 
 
John Deere: a world leader in agricultural efficiency 
 
John Deere is the world’s biggest agricultural machine company. The need for the products the firm produces 
is self-evident – this kind of machinery plays a vital role in helping us grow the food we need to survive. 
However, the heavy-duty machines it makes unavoidably run on diesel because electric engines are as yet 
simply unable to produce the horsepower necessary for the onerous tasks they perform.  
 
The upshot is that simple sustainability rating agency checklists punish the firm because of its use of diesel. 
We believe this is a mistake.  
 
First, John Deere is performing cutting-edge research into the development of electric tractors. Second, John 
Deere is in our view doing a lot of good due to its world-leading position in the field of precision agriculture. 
The firm is increasingly using artificial intelligence and satellite data to enable farmers to monitor the status 
of every square centimetre of their fields. This provides better insights on soil quality and how crops are 
growing, and much more accurate information about how much pesticide and fertiliser to use. This enables 
farmers to increase yields while using less polluting products and suffering less soil degradation.  
 
To us, this is a great example of a firm enabling us to produce more while using fewer resources – which is 
essentially what sustainability is all about. But as the sustainability ratings agencies don’t like the firm 
because of its current links to diesel, a passive strategy wouldn’t invest in it. When we look at the broader 
picture, it’s not that simple. 
 
Siemens Healthineers: a company clearly doing good 
 
Active ownership is in our view a vital component of any sustainable investment strategy. First, it enables 
investors to have an impact on how a company is run and therefore its long-term prospects. Another benefit is 
that it provides them with valuable investment insights: you can learn much more from talking to a company 
than by doing nothing – the passive approach. 
 



 

 
Medical equipment maker Siemens Healthineers illustrates this perfectly. The firm looks like it should be the 
perfect candidate for any sustainable investment strategy: it has a highly attractive business model and it’s 
helping save hospital resources and solve people’s health problems with its cutting-edge technologies. And 
yet it has a poor rating from sustainability agencies. Why should that be? 
 
The reason is that after spinning off from parent company Siemens in 2018, it neglected to produce a 
sustainability report. This oversight gave the agencies little option but to assign it a poor rating due to the 
methodology they systematically follow, even though it had otherwise excellent sustainability credentials.  
 
We invested in the company’s IPO and recognised the problem immediately. Alongside a number of other 
investors we started to engage with the company straight away to make it aware of the benefits of producing 
a sustainability report. In the end we succeeded, and Siemens Healthineers is now producing a sustainability 
report. Once it’s published, we’re confident that the agencies will assign the firm a much higher rating, and 
this is likely to unlock further shareholder value. 
 
If we’d been passive investors, we wouldn’t have invested in Siemens Healthineers due to its poor rating, 
even though it clearly has a strong sustainability profile. From an active point of view, investing was an easy 
decision because the mismatch between its ESG rating and what it actually does was plain to see. 
 
Tune into our webinar on sustainable equity 
 
To find out more about our active approach to sustainable investing and how we seek to drive positive change 
by using our influence to encourage companies to enhance their sustainability credentials, please register for 
our webinar on Tuesday 13 April here. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.kempen.com/en/asset-management/sustainable-equity


 

 
 
 
 

Disclaimer 
 
Kempen Capital Management N.V. (KCM) is licensed as a manager of various UCITS and AIFs and authorised to provide investment 
services and as such is subject to supervision by the Netherlands Authority for the Financial Markets.  
 
This document is prepared by the fund managers of Global Sustainable Equity (‘the Strategy’), managed by Kempen Capital 
Management N.V. (‘KCM’). The Strategy might hold position in the subject company. The views expressed in this document may be 
subject to change at any given time, without prior notice. KCM has no obligation to update the contents of this document. As asset 
manager KCM may have investments, generally for the benefit of third parties, in financial instruments mentioned in this document 
and it may at any time decide to execute buy or sell transactions in these financial instruments.  
 
This document is for information purposes only and provides insufficient information for an investment decision. This document does 
not contain investment advice, no investment recommendation, no research, or an invitation to buy or sell any financial instruments, 
and should not be interpreted as such. The opinions expressed in this document are our opinions and views as of such date only. 
These may be subject to change at any given time, without prior notice. 
 
The value of your investment may fluctuate, past performance is no guarantee for the future. Do not take unnecessary risks. Before 
you invest, it is important that you are aware of and are informed about the characteristics and risks of investing. This information can 
be found in the available documents of the strategy and/or in the agreements that are part of the service you choose or have chosen. 


