
 

 

Companies need to adapt to survive in a sustainable world  
Previously, we explained how we manage our sustainable equity strategy. In this blog we take a closer look 
at how regulators and wider society are demanding change and how companies need to respond, using the 
examples of two stocks. 
 
Companies have no choice but to invest in a low-carbon world 
 
The Paris climate goals are universally accepted targets to make the world climate-neutral by 2050. Now 
that the US has rejoined the initiative, the whole world is working towards this goal once again. At Kempen 
we believe we’re going to get there, but there’s a huge amount of work to be done by governments, 
companies and investors in the meantime.  
 
From a corporate perspective, every firm needs to assess its carbon footprint and set out a roadmap towards 
carbon-neutrality. Any firm that isn’t aligned will at some point in time face regulatory scrutiny and the 
expectations of informed consumers.  
 
This is going to require companies to make investments. Those with a better starting point – a lower carbon 
footprint – will need to invest less to get there. And that means they can invest more in growth. Therefore, we 
believe that a major revenue opportunity for firms going forward is to invest in products and services that 
contribute to the United Nations Sustainable Development Goals (SDGs). 
 
Croda International: leading by example 
 
We look to invest in companies with low CO2 emissions, usually because their operations are either in better 
shape than those of their competitors or because they were cleaner to begin with, and that are contributing to 
the SDGs. 
 
One example is Croda International, a speciality chemical company that primarily obtains the materials it 
uses from natural sources rather than petrochemicals like most other chemicals firms.  
 
Croda has set itself a number of stringent targets, one of which is to be carbon-neutral by 2030. It has looked 
at its ten manufacturing sites that pollute the most and set clear targets to reduce how much it emits by 2030, 
and has calculated how much it needs to invest to achieve its aims. And from 2030, it knows that it can invest 
in growth again.  
 
Croda has considerable growth potential due to its alignment with the SDGs, having clearly defined how its 
whole product portfolio contributes to the goals. For example, it makes chemicals used in crop protection, 
which increase agricultural land efficiency – which helps us grow more crops without using more land. Not 
using petrochemicals also reduces its carbon emissions, in line with SDG 13. 
 
Nike: evolving in line with society 
 
It’s not just regulators that are demanding change – society is too, as people become increasingly aware of 
sustainability issues. We believe that Nike is an  example of a company responding to the changes demanded 
by society. 
 
In the past Nike has had reputational difficulties due to its links to child labour, but since then it has shown 
improvement to become a leader in supply chain management and ensuring high standards for its workforce.  
 
Some people’s knee-jerk reaction is still to associate Nike with child labour, but what’s interesting is that 
consumers are increasingly recognising the good that Nike has been doing. In our view Nike has looked at 
who is buying its products – mainly young people in cities – and adapted in line with the demand and 
requirements of its target market rather than trying to please everyone. 



 

 
Short-term pain doesn’t preclude short-term gain 
 
Some investors might be put off investing in companies spending money to reduce their CO2 emissions or 
improve their supply chain’s working conditions as, on the face of it, doing so won’t directly result in better 
financial performance. But regulation is on the rise, and society is demanding improvement. This ultimately 
has implications for firms’ bottom lines.  
 
For example, a firm that is a big polluter or treating its employees badly might be shunned by its clients. 
Firms not embracing sustainability might quickly go out of business, either because society no longer wants 
anything to do with them or because regulators force them to close. This could result in their stock prices 
falling in the short term even when they appear profitable. The flip-side, of course, is that companies making 
positive change and responding to shareholder engagement become more positively viewed by investors. 
 
With our sustainable equity strategy we as an investor seek to use our influence to consistently encourage 
positive change, including using our voice as an investor actively with company management. 
 
 
Tune into our webinar on sustainable equity 
 
To find out more about the opportunities for investors that the transition to sustainability is presenting, and 
how we manage our sustainable equity strategy, please register for our webinar on Tuesday 13 April here. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.kempen.com/en/asset-management/sustainable-equity


 

 

Disclaimer 
 
Kempen Capital Management N.V. (KCM) is licensed as a manager of various UCITS and AIFs and authorised to provide investment 
services and as such is subject to supervision by the Netherlands Authority for the Financial Markets.  
 
This document is prepared by the fund managers of Global Sustainable Equity (‘the Strategy’), managed by Kempen Capital 
Management N.V. (‘KCM’). The Strategy might hold position in the subject company. The views expressed in this document may be 
subject to change at any given time, without prior notice. KCM has no obligation to update the contents of this document. As asset 
manager KCM may have investments, generally for the benefit of third parties, in financial instruments mentioned in this document 
and it may at any time decide to execute buy or sell transactions in these financial instruments.  
 
This document is for information purposes only and provides insufficient information for an investment decision. This document does 
not contain investment advice, no investment recommendation, no research, or an invitation to buy or sell any financial instruments, 
and should not be interpreted as such. The opinions expressed in this document are our opinions and views as of such date only. 
These may be subject to change at any given time, without prior notice. 
 
The value of your investment may fluctuate, past performance is no guarantee for the future. Do not take unnecessary risks. Before 
you invest, it is important that you are aware of and are informed about the characteristics and risks of investing. This information can 
be found in the available documents of the strategy and/or in the agreements that are part of the service you choose or have chosen. 


