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At Kempen, our Fiduciary Management service
is about carefully and prudently growing clients’
assets and managing risks to achieve their goal
of paying benefits to pension scheme members.
Reaching this end goal requires nurture from
a specialised, flexible and focused partner where
you are at the centre of all of their decision making.

An introduction to
Fiduciary Management
A P E O P L E PA R T N E R S H I P

How can Fiduciary
Management help schemes
reach their end goal?
The additional expertise it provides can enhance your
funding security, raise funding levels, reduce volatility
and take unwanted day-to-day management of multiple
third-party relationships off your hands. At the same time,
an informed strategic partner can help make the journey
towards your long-term goals smoother and shorter.

How can Fiduciary Management help
you address the challenges you face?
Changing the bottom line through
effective governance
Governance – how decisions are made and who
makes them – is an essential component in achieving
any scheme’s objectives. The simpler and clearer the
governance structure, the better. Fiduciary Management
helps you achieve this by streamlining the decisionmaking process, creating greater accountability and
lifting the administrative burden from Trustees’ shoulders.
And that’s important, because research1 confirms that
good governance can increase your investment returns
by as much as 2.4% a year.

Helping to make
the journey
towards your
long-term goals
smoother and
shorter

1

The Pensions Governance Deficit: Still with Us – Ambachsteer,
Capelle & Lum, Rotman International Journal of Pension
Management, Volume 1, No. 1, 2008.
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MODELS: TRADITIONAL VS FIDUCIARY MANAGEMENT
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Integrated strategic thinking
The Fiduciary Manager should be accountable to and
aligned with the Trustees when it comes to the performance
of the scheme. Thus becoming a trusted partner who
provides support and constructively challenges the Trustees
when developing their strategy. This ensures the scheme’s
objectives are appropriate and creates the right framework
for investment implementation, which is crucial as this has
a huge effect on the scheme’s future success.

Efficient, cost-effective implementation
By outsourcing investment management to your Fiduciary
Manager you access innovative best practice, expert
insights and proactive decision-making by a team
dedicated to achieving your scheme’s specific strategic
goals. This doesn’t just give your fund a performance
edge, it also reduces your costs due to the streamlining
and economies of scale a Fiduciary Manager can
leverage for you.

Innovative
best practice,
expert insights
and proactive
decision-making

Trustees can delegate various operational tasks to their
Fiduciary Manager, such as internal accounting and
investment-related administration functions, as well as
the performance monitoring of asset managers and other
external service providers. A good Fiduciary Manager then
distils all that complexity and noise into the kind of clear
reporting and advice that equips Trustees to make the
necessary strategic decisions.
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OPTIMISE THE WAY YOUR FUND IS RUN

Clear
decision-making

Stronger
funding levels
with lower risk

Trustees focus on
strategic goals

Fiduciary
Management
Pragmatic
investment
management and
innovation focused
on the end goal

Full transparency
on costs,
performance
and service model

Timely response
to opportunities
and risks

Not all Fiduciary Management solutions
are the same
When deciding which Fiduciary Manager is right for your
scheme, we believe there are four key questions which are
important to answer:

Ultimately, we want to honour our promises to
members. How can we ensure we fulfil this promise?
Alignment, experience and results count when making the
decision to choose a Fiduciary Manager. The partner you
choose needs to understand your goals, demonstrate they
know how to get you there and that they have experience
in doing this. This means a strong track record in helping
schemes both hit their on-going targets, such as lowering
sponsor contributions, as well as achieving their ultimate
objective, be that self-sufficiency or buy out.
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Will our assets – and ambitions – be in
safe hands?
Giving someone a Fiduciary Management mandate is
not something you do lightly. You need to know at all
times that your Fiduciary Manager is focused on your
goals and real-time performance, which means they
must be committed to collaboration and knowledgesharing, and helping you establish clear roles and lines
of accountability. And because high customer service
standards and transparent cost structures are important
factors in a trust-based relationship, the Fiduciary
Manager you select should have a track record in
delivering these.

We want to find the best. How do we go
about this?
Finding a partner to fulfil your ambitions means knowing
what is available in the market and getting comfortable
with the proposition that best suits your needs. This
requires an independent review, in-depth meetings with
potential candidates and a clear understanding of their
value for money proposition. If you follow this process,
you are likely to find the most suitable Fiduciary Manager
for you.

Choose a
partner for
whom Fiduciary
Management
is their core
business
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Further information
To find out more about Kempen’s Fiduciary Management
services, please contact:
Nicholas Clapp

Business Development Director
T: +44 (0)20 3636 9415
E: nicholas.clapp@kempen.co.uk

John MacDonald

Business Development Director
T: +44 (0)20 3636 9412
E: john.macdonald@kempen.co.uk

Amsterdam
Beethovenstraat 300
1077 WZ Amsterdam
The Netherlands
P.O.Box 75666
1070 AR Amsterdam
The Netherlands
T +31 (0)20 348 8700
F +31 (0)20 348 8750

Disclaimer
This document of Kempen Capital Management is for information purposes to professional investors only. The information in this
document is incomplete without the verbal explanation given by an employee of Kempen Capital Management.
Kempen Capital Management is registered in the United Kingdom (BR017904) at Octagon Point, 5 Cheapside, London EC2V 6AA
as a branch of Kempen Capital Management N.V. (FC032822), which is a limited liability company incorporated in the Netherlands,
authorised by the Dutch Authority for the Financial Markets (AFM) and subject to limited regulation by the UK Financial Conduct
Authority (FCA). Details about the extent of our regulation by the FCA are available from us on request.
No part of this document may be used without prior permission from Kempen Capital Management.
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