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Since 2010, Kempen Capital Management has been a signatory to the UK’s Stewardship Code, as introduced 
by the UK’s Financial Reporting Council (FRC).  

Changes to the Code made as part of its 2012 revision clarified the respective stewardship responsibilities of 
asset managers and owners, including those stewardship activities we have chosen to outsource or undertake 
in collaboration with others. Every year, we have updated our statement of compliance to reflect our 
commitment and compliance to the Stewardship Code.  

The Stewardship Code was updated in 2019 as well and it aims to enhance the quality of engagement 
between institutional investors and companies, in order to help improve long-term returns to shareholders by 
setting out good practice on engagement with portfolio companies. 

Kempen Capital Management (UK) Ltd and Kempen Capital Management N.V. are fully aligned in terms of 
compliance with the policies as drafted below. Both companies fully support the principles contained within the 
UK Stewardship Code and are committed to continuing to strengthen our stewardship capabilities in line with 
the Code.  

This document sets out how our activities align with the principles of the latest UK Stewardship Code.  

Principle 1  
Signatories’ purpose, investment beliefs, strategy, and culture enable stewardship that 
creates long-term value for clients and beneficiaries leading to sustainable benefits for the 
economy, the environment and society. 

Kempen’s mission is to be long-term stewards, enabling our clients to preserve and create sustainable wealth 
with real economic returns and with positive environmental and social impact. We entrust the responsibility for 
the management of the companies we invest into the companies’ boards and senior executives and expect these 
to be fully accountable for their behaviour and decision-making to benefit all stakeholders.  

Our beliefs 
– We act as long-term stewards to generate attractive returns while considering the interests of all 

stakeholders. 
– We integrate ESG factors throughout our investment process to achieve better risk adjusted returns.  
– We prefer inclusion over exclusion to more efficiently bring about change by working with companies.  
– We engage as active owner to drive the sustainability of a company. 
– We allocate capital towards sustainable companies to achieve positive real-world impact. 

Kempen’s policies on Stewardship & Engagement, Voting, Business Conduct, Climate 
Change and Exclusion & Avoidance all serve as guidelines for the integration of our 
stewardship beliefs throughout our business and the work we do for clients. 

Kempen’s Stewardship & Engagement Policy is available online, as are all our Responsible 
Investment policies. Stewardship at Kempen is implemented through exclusion and avoidance 
process, proactive assessments of investee companies’ policies and performance, voting at 
investee companies’ AGMs / EGMs and engagement. Kempen reports on implementation of 

these policies in our Annual Stewardship and Sustainable Investment Report 2020. 

Further details on our approach and policies in this area are set out in this document, and available 
online.  

 

https://www.frc.org.uk/investors/uk-stewardship-code
https://www.kempen.com/en/asset-management/esg/policies-and-publications
https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020
https://www.kempen.com/en/asset-management/esg/policies-and-publications
https://www.kempen.com/en/asset-management/esg/policies-and-publications
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Principle 2  
Signatories’ governance, resources and incentives support stewardship. 

Kempen is a signatory to the Dutch Stewardship Code (2018) and the UK Stewardship Code (2012, 2020) and 
complies with all relevant regulations, including the revised EU Shareholder Rights Directive (2017).  

In addition, Kempen adheres to the Dutch Corporate Governance Code (2016), and the UK Corporate Governance 
Code (2018). We are a signatory to the UN-supported Principles for Responsible Investment (PRI) and adhere to 
the Principles, including Principle 2, which states that “we will be active owners and incorporate environmental, 
social and governance issues in our ownership policies and practices”.  

Kempen also fulfils its fiduciary role under the OECD Corporate Governance Principle II.F. We actively encourage 
all investee companies to adhere to the principles of the United Nations Global Compact (UNGC), the OECD 
Principles of Corporate Governance, the OECD Guidelines for Multinational Enterprises, the International 
Corporate Governance Network (ICGN) Governance Principles, and the United Nations Guiding Principles on 
Business and Human Rights (UNGP). We continue to take steps to strengthen our stewardship capabilities in line 
with the respective Stewardship Codes and annually review our own policy.  

Other commitments include the continuous promotion and application of corporate ESG reporting standards, 
such as the Global Reporting Initiative or the Task Force on Climate-related Financial Disclosures (TCFD). In 
addition to these main initiatives, Kempen has identified over 100 conventions, treaties and initiatives with which 
it also strives to comply as part of our responsible investment approach. These can be found in our Convention 
Library, which is available online.. 

Oversight & Governance 
The ESG Council has ultimate responsibility for the drafting and implementation of the responsible investment 
policies, and is Kempen’s most senior advisory body on ESG-related matters.  

The ESG Council has seven members, all of whom have the right to vote, and aims to represent the interests of 
internal and external stakeholder groups. The ESG Council is chaired by a member of Kempen’s Senior 
Management Team, and all its voting members are proposed or appointed by the Kempen Management Team. 
Its current members include the following:  

– Chief Investment Officer,  
– Director of Responsible Investment and Impact,  
– a senior representative of the Multi-Management team,  
– a Portfolio Manager 
– a senior representative of Client Solutions, and 
– a senior representative from the Institutional Relations & Sales team. 

Together, the ESG Council and the Responsible Investment team ensure that responsible investment-related 
policies are implemented in a consistent manner across all business units, investment strategies and client 
mandates.  

Responsible Investment advisors and ESG-specialists work closely with portfolio managers on the 
implementation and development of the firm’s Voting Policy. Should views differ on a particular vote internally, 
the case is brought to the ESG Council, whose members take a final decision.  

We make use of Institutional Shareholder Services, Inc. (ISS), as an electronic voting platform, for customised 
research and voting recommendations; votes are based on our customised Voting Policy  

All our voting records are available online on Kempen’s Voting Dashboard, which is updated daily and provides 
a detailed overview of how Kempen voted on agenda items at each meeting.  

 

https://www.eumedion.nl/en/public/knowledgenetwork/best-practices/2018-07-dutch-stewardship-code-final-version.pdf
https://www.frc.org.uk/getattachment/d67933f9-ca38-4233-b603-3d24b2f62c5f/UK-Stewardship-Code-(September-2012).pdf
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32017L0828&from=EN
https://www.mccg.nl/download/?id=3367
https://www.frc.org.uk/getattachment/88bd8c45-50ea-4841-95b0-d2f4f48069a2/2018-UK-Corporate-Governance-Code-FINAL.pdf
https://www.frc.org.uk/getattachment/88bd8c45-50ea-4841-95b0-d2f4f48069a2/2018-UK-Corporate-Governance-Code-FINAL.pdf
https://www.kempen.com/en/asset-management/responsible-investment
https://www.unglobalcompact.org/what-is-gc/mission/principles
https://www.oecd-ilibrary.org/governance/g20-oecd-principles-of-corporate-governance-2015_9789264236882-en
https://www.oecd-ilibrary.org/governance/g20-oecd-principles-of-corporate-governance-2015_9789264236882-en
http://www.oecd.org/corporate/mne/
http://icgn.flpbks.com/icgn_global_governance_principles/
http://icgn.flpbks.com/icgn_global_governance_principles/
https://www.business-humanrights.org/en/un-guiding-principles
https://www.business-humanrights.org/en/un-guiding-principles
https://www.kempen.com/en/asset-management/esg/policies-and-publications
https://www.kempen.com/-/media/Asset-Management/Convention-Library-UK-2019_new-style-final.pdf
https://www.kempen.com/-/media/Asset-Management/Convention-Library-UK-2019_new-style-final.pdf
https://www.kempen.com/en/asset-management/esg/policies-and-publications
https://www.kempen.com/en/asset-management/esg/policies-and-publications
https://vds.issgovernance.com/vds/#/NzcyMA==/
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KEMPEN RESOURCES FOR OVERSIGHT AND GOVERNANCE 

 

 

Principle 3  
Signatories manage conflicts of interest to put the best interests of clients and beneficiaries 
first. 

Kempen Capital Management (UK) Ltd and Kempen Capital Management N.V. (together, “Kempen”) are fully 
committed to professionalism and integrity in doing business, in treating our clients fairly. In our activities 
however, we may face actual and potential Conflicts of Interest, both between ourselves and our clients, and 
between two different clients. 

Our objective is to minimise Conflicts of Interest arising as much as possible. In case these cannot be sufficiently 
mitigated, Kempen has policies and procedures in place to manage the conflicts in a way that safeguards the 
interests of all clients.  

Our online Statement on Conflicts of Interest Policy summarises the policy of Kempen for managing Conflicts 
of Interest, intended to be a statement of principles through which Kempen seeks to manage such potential 
conflicts. It provides information to illustrate to our clients to understand the key measures we take to safeguard 
their interests. 

Kempen is part of Van Lanschot Kempen N.V, which has a group-wide Code of Conduct which includes most of 
the Conflicts of Interest which could arise across the group. The Code aims to ensure that staff: 

– Comply with applicable legislation and regulations 
– Refrain from doing business with persons or companies who engage in activities that are prohibited, or could 

be considered socially unacceptable 
– Handle information with due care; and 
– Avoid mixing business and private interests. 

Where relevant, these areas have been further specified in Kempen’s Compliance Manual and specific policies 
including Trading Principles, Remuneration Policy and Kempen’s ISAE 3402 report. 
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Case study: Voting/proxy voting 
Kempen votes on company meetings, on behalf of the investment funds and, if instructed, its individual clients, 
according to the firm’s Voting Policy, which is available online. 

Kempen treats all companies equally in engagement and voting activities, unless instructed otherwise by the 
client, regardless of whether the sponsor is a Kempen client or where companies otherwise have a relationship 
with Kempen or the parent Van Lanschot Kempen NV (listed on the Euronext stock exchange), or if it concerns 
companies where Kempen is an interested party (e.g. any listed investment fund offered by Kempen held within 
clients’ portfolios). 

Principle 4  
Signatories identify and respond to market-wide and systemic risks to promote a well-
functioning financial system. 

Investee companies go through a thorough initial analysis in which the investment case is based on material 
issues including, but not limited to, the company’s business model for creating long-term value, the company’s 
strategy, performance and risks and opportunities, the capital structure, social and environmental impact, 
corporate governance and corporate actions such as mergers and acquisitions. Amid the disruption of 2020, we 
can reflect on a landmark year that catalysed the mainstreaming and maturing of responsible investment 
practices and a move towards greater focus on sustainable outcomes. 

While ESG was once seen as a niche area, now nine in ten companies in the S&P 500 index produce sustainability 
reports and investors managing over $100 trillion have signed up to the UN-backed Principles for Responsible 
Investment. 

Thus, while the global response to coronavirus dominated markets and everyday life last year, it was not the 
only significant trend to reflect on. Exactly five years after they were both agreed, there was notable progress 
in how the markets are aligning with the Paris Climate Accord and the Sustainable Development Goals. There 
was also significant movement as the EU turned its rhetoric on sustainable finance into regulation. Here we 
summarise our reflections on how these four trends shaped markets last year, and how Kempen responded to 
these trends. 

Trend 1: The pandemic creates a year like no other:  
Protecting the health and wellbeing of our staff and wider community has been our first priority throughout the 
Covid-19 pandemic, and as we begin to emerge from the crisis, we are keen to seize the opportunities to ‘build 
back better’. 

At Kempen, we have found some advantages of working remotely, not least that many managers found that 
dialogues via video conference worked just as well as face-to-face meetings, helping slash our travel budgets 
and CO2 emissions in more than half. 

Our portfolio management changed too, with few funds insulated from the crisis. Meanwhile, existing trends 
accelerated, such as companies aiming to shift their businesses away from fossil fuels and focus more towards 
leading in the energy transition. 

There was also a significant upswing in investments in healthcare and life sciences. Just one example was an 
investment we made in US life sciences leader Thermo Fisher Scientific, which has been providing instruments 
and safety supplies around the world to help analyse, diagnose, and protect against the coronavirus. A growth 
rate pushing 5% and a rapidly improving performance on ESG factors helped convince us to invest in 2020. 

Trend 2: Responding to climate change 
As much of the world was put on hold, climate change never paused. The UN estimated last year that global 
emissions must fall at least 7.6% every year to 20306 to avoid profound and irreversible effects on the planet. 

https://www.kempen.com/en/asset-management/esg/policies-and-publications
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This led the markets to fire the starting gun on the race to net zero in 2020, in large part thanks to initiatives like 
the Net Zero Investment Framework for investors, launched by the Institutional Investors Group on Climate 
Change (IIGCC). It is among the first practical blueprints to enable both asset owners and asset managers to 
access methodologies and metrics required to become ‘net zero investors’. 

Furthermore, mandatory TCFD reporting is becoming normalised within financial sectors. As the world prepares 
for the make-or-break UN COP26 climate negotiations in 2021 the private sector provides positive tailwind for 
these. 

Kempen’s progress on meeting the climate challenge in 2020 is described under Principle 5 in this document, 
and online here: https://www.kempen.com/en/asset-management/Kempen-Stewardship-and-Sustainability-
Report-2020/meeting-the-climate-challenge. 

Trend 3: The EU sustainable finance wave lands 
Two years ago, the European Union (EU) embarked upon a major transition towards a lower carbon future, with 
its Action Plan for Financing Sustainable Growth. In 2020 we saw this work bear fruit as implementation of two 
key areas – the EU Taxonomy Regulation and the Sustainable Finance Disclosure Regulation (SFDR) – was 
approaching. 

Read here how Kempen has been staying ahead of the EU regulation. 

Trend 4: Getting granular with the SDGs 
It is encouraging, particularly in the last year, to see a trend towards more precise disclosure by companies on 
how they are contributing to the UN SDGs. This in turn will enable investors like Kempen to eventually benefit 
from higher quality data on SDG impacts. 

Last year marked the start of the UN ‘Decade of Action’ to deliver the SDGs by 2030. In the wake of the setbacks 
the Covid-19 crisis has posed to achieving may critical SDGs, better measurement of precisely how companies 
and investors contribute to relevant SDGs is likely to become increasingly prominent. 

Read more online about Kempen’s actions to align to the SDGs. 

HIGHLIGHTS OF 2020 

 
 

https://www.iigcc.org/news/16-trillion-investors-develop-first-ever-framework-for-net-zero-investing/
https://www.kempen.com/en/asset-management/Kempen-Stewardship-and-Sustainability-Report-2020/staying-ahead-of-eu-regulation
https://www.kempen.com/en/asset-management/Kempen-Stewardship-and-Sustainability-Report-2020/aligning-to-the-sdgs
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Active Ownership - Engaging with companies, fund manager & stakeholders 
Our focus is on the long-term investment horizon, and we seek to align our engagement with the investee’s 
objective of promoting long-term value creation and long-term success of the companies. Kempen believes that 
effective shareholder engagement with investee companies contributes to positive change.  

Our portfolio managers, Manager Research Solutions and the Responsible Investment team collectively engage 
on a wide array of strategic, financial, environmental, social and governance topics to mitigate risks and unlock 
opportunities. In addition, portfolio managers also engage with companies on topics around company’s business 
model for creating long-term value, performance and strategy.  

We engage with investee companies, fund managers, industry initiatives, NGOs, authorities and other 
stakeholders. The engagement process is integrated in the work of the investment professionals.  

To increase focus and efficiency in the engagement process and to leverage its stewardship activities Kempen 
joins collaborative engagement initiatives. The pressure towards companies and the likelihood of success 
increases when investors approach a company collectively.  

Our Engagement Policy is available online, as are recent examples of engagement cases and involvement in 
industry initiatives. With the tangible effects and growing risks associated with climate change, we have 
prioritised engaging on climate related issues under ‘E’. This covers additional emissions disclosures, emission 
mitigation efforts, or the development of cleaner technologies. We expect companies to be aligned with the Paris 
Agreement and set emission reduction targets. 

Approach to risk management 
Kempen applies a three lines of defence principle in its approach to risk management, fully aligned with the Van 
Lanschot Kempen parent group’s operations: 

– business functions act as the first line of defence, e.g. portfolio managers; 
– Kempen’s independent Risk Management department, as well as group Compliance, Legal, Finance, 

Reporting & Control, act as the second line of defence; 
– Finally, group Audit forms the third line of defence.  

Kempen’s Risk Committee reviews all relevant risk categories (including but not limited to market, counterparty, 
liquidity, operational risk and outsourcing risk) at least monthly, for all client portfolios. The Risk Committee is 
part of the group’s overall risk management framework under the oversight of the Managing Board and Executive 
Board.  

Principle 5  
Signatories review their policies, assure their processes and assess the effectiveness of their 
activities. 

Kempen’s policies on Stewardship, Voting and Engagement, exclusion and avoidance serve as guidelines for the 
integration of our stewardship beliefs. 

These policies are reviewed periodically and at least once a year to ensure they are fully aligned with the latest 
regulations and market best practice. Our internal risk management and incident policy ensures our processes 
are well established and smoothly implemented.  

Case study: Meeting the climate challenge 
Climate change has deep ramifications for human and ecological wellbeing, and the material effects of our 
changing environment are becoming ever more present in capital markets. 

To help us stay ahead of the curve in 2020, we published our new Climate Change Policy, which made us one 
of the first asset managers to commit to net zero emissions by 2050. Our policy brings together climate-friendly 
policies in areas from green bonds to coal exemptions and active ownership and sets out short- and medium-

https://www.kempen.com/en/asset-management/esg/policies-and-publications
https://www.kempen.com/en/asset-management/esg/engagement-factsheets
https://www.kempen.com/-/media/Asset-Management/ESG/Climate-change-policy.pdf
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term goals to align our portfolios with the Paris Agreement goals, Dutch Climate Agreement (Klimaatakkoord), 
and the EU’s net zero ambitions. 

KEMPEN’S CLIMATE POLICY GOALS FOR 2025, 2030 AND 2050 

 

This graphic is taken from Kempen’s Annual Stewardship and Sustainable Investment Report 2020, which is available online at 
https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020.  

In our periodic (monthly, quarterly, and annual) reporting to clients we always provide factual and accurate data. 
The financial performance data is complemented where applicable by ESG information, that would most typically 
recap an engagement case the respective fund was involved in. We recognise that not all engagements lead to 
the change we seek and are ready to put a company on our avoidance list if they have a poor business conduct 
and show no willingness to improve. Our voting record is publicly available in real time and we provide a 
comprehensive analysis of both our voting and engagement results annually in our Annual Stewardship and 
Sustainable Investment Report 2020, which is available online at https://www.kempen.com/en/asset-
management/kempen-stewardship-and-sustainability-report-2020.  

Principle 6  
Signatories take account of client and beneficiary needs and communicate the activities and 
outcomes of their stewardship and investment to them. 

Kempen is a specialist asset manager focused on niche investment strategies. Since 1991, we have been 
committed to assisting our institutional and wholesale clients and help them invest in small-cap and high-
dividend equities, real estate, credits and alternatives. We also offer dedicated tailored solutions to large and 
small clients, insurance companies, trustees and family offices, encompassing asset allocation, portfolio 
construction and analytics, and manager selection and monitoring.  

We manage a total of £78.0 billion in assets as at 31 December 2020, across investment strategies and fiduciary 
management solutions, as illustrated below. 

https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020
https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020
https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020
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BREAKDOWN OF KEMPEN’S ASSETS UNDER MANAGEMENT 

 

 

Transparency is an acknowledged and important feature of effective stewardship. Our full voting records can be 
reviewed via the Kempen Voting Dashboard, and we maintain a clear record of our stewardship activities, and 
the implementation of our responsible investment policies in our Annual Stewardship and Sustainable 
Investment Report 2020, which is available online at https://www.kempen.com/en/asset-management/kempen-
stewardship-and-sustainability-report-2020. 

RESPONSIBLE INVESTMENT DASHBOARD 

 

Source: Kempen, figures as at end of 2020.The dashboard above shows key numbers and highlights Kempen’s exclusion & 
avoidance, ESG integration, and active ownership (voting and engagement) activities over 2020. This graphic is taken from 
Kempen’s Annual Stewardship and Sustainable Investment Report 2020, which is available online at 
https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020. 

43 companies are on the exclusion list due to their involvement with controversial weapons. We also avoid 114 
tobacco companies and 30 companies avoided due to their involvement in significant controversies 16 countries 
are on our exclusion list for government bonds based on EU and UN sanctions. 

https://vds.issgovernance.com/vds/#/NzcyMA==/
https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020
https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020
https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020
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Throughout 2020 we voted at 419 distinct company meetings, with 14% of our votes cast against management. 
We make use of ISS as a voting platform and votes are based on our custom voting policy1. 

We applied our new Sustainability Spectrum2 (see also below) scoring methodology to 83 internally- and 
externally- managed funds, representing 24% of Kempen’s AUM. More about the results of the scoring can be 
found here and in this document under Principle 8. 

In order to foster a shared understanding of sustainability across the whole of our business, our Sustainability 
Spectrum helps all stakeholders to define whether a financial product or service is one that aims to ‘avoid harm’ 
or whether it is more ambitious in its sustainability goals and wants to benefit stakeholders or invest in solutions. 

The introduction of our Sustainability Spectrum across all parts of the Van Lanschot Kempen group has laid the 
foundations for our alignment with the SFDR. For example, the EU’s use of ‘principal adverse impacts’, that is, 
activities that do harm and cause sustainability risk, largely matches the definitions and requirements for ‘Level 
3 - avoid harm’ on our Spectrum.  

THE SUSTAINABILITY SPECTRUM 

 
This graphic is taken from Kempen’s Annual Stewardship and Sustainable Investment Report 2020, which is available online at 
https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020. 

Principle 7  
Signatories systematically integrate stewardship and investment, including material 
environmental, social and governance issues, and climate change, to fulfil their 
responsibilities. 

Kempen’s Responsible Investment team holds meetings at least every quarter with all investment teams to 
discuss progress on engagements with investee companies and to determine a course of action in case a 
company's ESG score has been lowered or if an investee company is involved in a significant controversy.  

 
1 Our voting record can be seen here: https://vds.issgovernance.com/vds/#/NzcyMA==/  
2 We further developed this scoring and raised the minimum requirements for the funds to be able to qualify. Minimum requirements include compliance with 
OECD Responsible Business Conduct Guidelines such as comply or explain on investing in companies with the highest level of controversies. Furthermore, to 
be able to receive higher scores funds need to have a climate policy and have portfolios with a best in class / inclusion policy. 

https://www.kempen.com/en/asset-management/Kempen-Stewardship-and-Sustainability-Report-2020/highlights-2020-c1
https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020
https://vds.issgovernance.com/vds/#/NzcyMA==/
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Active ownership 
A focus on transition towards a low carbon economy, especially of the most carbon-intensive companies and 
sectors, has been a clear focus of our active ownership work in 2020 including our engagements with Shell and 
Equinor. 

We need global collaboration to tackle climate change. To this end we continue to help drive collaborations 
such as Climate Action 100+, the world’s biggest investor-led engagement initiative that seeks to ensure the 
world’s largest corporate greenhouse gas emitters take necessary action on climate change. The CA100+ is 
currently made of 545 investors with over US$52 trillion AUM. We currently act as lead investors on several 
engagements in the Climate Action 100+. 

We also participated in the creation of the IIGCC Net Zero Investment Framework to help provide a practical 
blueprint for asset owners and managers to follow our lead on net zero investing, and have published several 
whitepapers on our latest thinking related to climate risks and opportunities. Our Real Assets team has recently 
published its thoughts on the importance of using forward-looking ESG data (as well as historic, such as emissions 
data) to enable better forecasting, helping investees increase their ESG scores and make them much more 
credible, attractive and investible in the long term. 

Not all parties are willing to change, and at Kempen we avoid companies that display insufficient willingness to 
adapt on ESG issues, as well as structurally excluding from our investment universe companies that are involved 
in the production, trade and maintenance of controversial weapons 

Exclusion & Avoidance 
– The exclusion list applies to all actively managed funds, whether managed internally or externally. Internal 

investments in excluded companies are blocked in the systems and all external actively managed funds are 
assessed for compliance on a quarterly basis. Advanced exclusion criteria apply to all sustainable funds.  

– Kempen avoids investments in companies that structurally violate our ESG criteria and demonstrate no 
willingness to improve their policies and practices. Internal systems block potential investment in these 
companies for Kempen’s internally managed investment funds. External active fund managers will be 
engaged on investments in companies on the avoidance list.  

Our Exclusion & Avoidance Lists are available online and are updated at least every quarter. 

Principle 8  
Signatories monitor and hold to account managers and/or service providers. 

External manager scoring 
In 2020 we worked to ensure all parts of the group, from private equity to private banking, use the Sustainability 
Spectrum to score external managers or define client sustainability preferences. As part of this exercise the 
manager selection and monitoring team mapped the vast majority of the managers we work with, to define 
where their products are positioned on the Spectrum. In our manager scoring process we make a distinction 
between the listed and non-listed / alternative investment funds. The manager scoring methodology is aligned 
on the pillars across asset classes, but the exact scoring elements vary per asset class. 

At Kempen we scored 83 listed funds by the end of 2020 based on our updated framework, which represent 
around 24% of our AuM. Their ESG scores range between 2 and 5. As a percentage of AuM: 2% of the funds 
scored Basic (score 2); 15% scored Avoid harm (score 3); 7% scored Do better (score 4). Less than one percent of 
the AUM fell under managers scoring 5 on the Sustainability Spectrum. The distribution of the 83 funds’ ESG 
scores between the five Sustainability levels are: 27% Basic; 52% Avoid harm; 18% Do better; and 4% Do good 
(score 5). 

While quite a few funds still score 2. these are mostly legacy passive funds where we have an advisory mandate 
and clients are free to choose what they invest in. Where possible we advised our clients to move capital to more 
sustainable funds that score at least level 3. Most of our institutional clients’ capital is already invested in level 
3 and 4 funds. While the number of funds and AUM in level five remains low we see increasing interest among 

https://www.kempen.com/-/media/Asset-Management/ESG/ESG-Engagement-Cases/RD-Shell_EN.pdf
https://www.kempen.com/-/media/Asset-Management/ESG/ESG-Engagement-Cases/Equinor_EN.pdf
https://www.kempen.com/en/news-and-knowledge/whitepaper/real-estate-white-paper-esg
https://www.kempen.com/en/news-and-knowledge/whitepaper/real-estate-white-paper-esg
https://www.kempen.com/en/asset-management/responsible-investment/exclusions
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clients who want to invest in sustainable solutions to pressing global challenges such as climate change or focus 
on certain Sustainable Development Goals.  

The charts below show a breakdown of our external managers in listed asset classes by scores on the 
Sustainability Spectrum. 

SUSTAINABILITY SCORES OF EXTERNAL MANAGERS 

 

This graphic is taken from Kempen’s Annual Stewardship and Sustainable Investment Report 2020, which is available online at 
https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020. 

Engagement with service providers 
We have an ongoing dialogue with service providers such as MSCI, Sustainalytics or ISS. We make use of the 
data provided by them and we proactively give feedback when we disagree with the assessment provided by 
them or if the service they provide does not meet our expectations. We maintain an open dialogue with a number 
of other service providers as well, also in order to keep ourselves informed on the latest developments and keep 
our options open for future solutions.  

Principle 9  
Signatories engage with issuers to maintain or enhance the value of assets. 

Through our engagements, we seek to encourage positive change 
at companies. We engage on a broad range of strategic, financial, 
corporate governance, environmental and social aspects in order 
to: 

– Be informed about corporate strategy, policies and 
programmes and increase our understanding of a company; 

– Ensure that companies’ boards and management teams have 
proper oversight and management of ESG risks, and that 
companies sufficiently embrace environmental and social 
opportunities; and 

– Encourage companies to adopt corporate governance best 
practices. 

.  

https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020
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Overview of Kempen’s milestone methodology 
– Raise concern: Kempen identifies the issues and brings it to the attention of the relevant board members or 

management team of a company;  
– Company acknowledgement: The company acknowledges the importance of the issue raised to the 

company or its stakeholders and commits to resolving the issue; 
– Company policy: Company has developed or improved its policy to deal with the specific issue; and 
– Company implements programme (closing of the engagement): The company can provide clear evidence 

that the policy or strategy is fully implemented and that there is clear accountability from the top.  

The figure below displays how the total of 82 engagements are split across four milestones as of the end of 
2020. Per each milestone, the breakdown of environmental- (E), social- (S) and governance- (G) related 
engagements are shown. In total we led 35 direct engagements for change on environmental themes, 17 on 
social, and 30 on governance-related matters in 2020. 

ENGAGEMENT MILESTONES OVERVIEW 

 

This graphic is taken from Kempen’s Annual Stewardship and Sustainable Investment Report 2020, which is available online at 
https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020. 

In comparison to 2019, there was an increase in the total number of engagements as well as in the number 
milestones reached. This can be attributed to the focus of investment teams on proactive engagements for 
change. 

We commenced or continued a number of climate-related engagement cases. There were also several 
engagements that we initiated in 2019 and where more progress was achieved in 2020 in terms of company 
responsiveness and follow up actions. 

As the following graph and table show, 31 engagements reached one milestone in 2020, 16 progressed two 
milestones, 11 reached a delta of three milestones. Two engagements were initiated and completed successfully 
in 2020. 

https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020
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MILESTONE PROGRESS IN 2020 

 
This graphic is taken from Kempen’s Annual Stewardship and Sustainable Investment Report 2020, which is available online at 
https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020. 

Principle 10  
Signatories, where necessary, participate in collaborative engagement to influence issuers. 

We believe in the strength of collaborative engagement and apply this principle in engagements with companies 
worldwide. Through cooperation with other investors and fund managers, we can increase the leverage of our 
engagement activities.  

Kempen can join engagement through the PRI, Eumedion, Pensions for Purpose, the Dutch Corporate Governance 
Forum or other networks. Kempen can initiate an engagement, or can join existing engagement initiatives. In 
addition, we will collaborate with other asset managers and asset owners with similar engagement objectives. 
The collaborative engagement initiatives need to be aligned with Kempen’s engagement approach. Moreover, 
we need to carefully assess the consequences and accompanying responsibilities of joining an initiative. Kempen 
formulated guidelines to assess on a case by case basis which collaboration fits best with our company values 
and the engagement targets. 

In 2020, we engaged directly with 116 companies on environmental, social and governance themes. Of these 
engagements, 82 were engagements for change carried out by our portfolio managers and responsible 
investment team. We also engaged with an additional 206 companies in collaboration with peers. 

https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020
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ENGAGEMENT AND VOTING MAP 

 
This graphic is taken from Kempen’s Annual Stewardship and Sustainable Investment Report 2020, which is available online at 
https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020 

Principle 11  
Signatories, where necessary, escalate stewardship activities to influence issuers. 

Being a long-term responsible investor, Kempen believes that effective shareholder engagement with investee 
companies contributes to positive change. Hence, portfolio managers and the Responsible Investment team 
collectively engage on a wide array of strategic, financial, environmental, social and governance topics to 
mitigate risks and unlock opportunities. We engage with investee companies, fund managers, industry initiatives, 
NGOs, authorities and other stakeholders. The engagement process is integrated in the work of the investment 
professionals. 

Kempen will engage with senior executives within the company on a range of issues from performance issues to 
those of a social and environmental nature. We will engage with the company, by direct engagement and 
meetings with the company or joint intervention with other shareholders, and where appropriate, vote against 
management proposals. We apply a collaborative and thematic engagement approach, which allows us to 
increase our leverage. Through dialogue with our stakeholders we use our influence to encourage positive 
change. 

Kempen prefers to meet and engage intensively in an encouraging manner with the company, on a confidential 
basis, before escalating the engagement, as this can build lasting relationships with portfolio holdings. However, 
should a company or fund manager be unresponsive to engagement we will sell the holding within a set 
timeframe.  

Case study: Environmental issues / climate change 
As a global energy company, Shell is one of the largest global greenhouse gas emitting companies in the capital 
markets, and therefore its carbon emissions reduction plans are important for Kempen.  

– Background: We started our engagement with Shell in 2016, focusing specifically on GHG emissions and 
asking for a reduction plan that was aligned with the Paris 2 degrees scenario. We asked the company also 
to include indirect scope 3 emissions in their ambitions because these are very substantial as they account 

https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020
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for over 80% of Shell’s total emissions. Shell has made significant progress on climate change mitigation and 
adaptation in the last years. In April 2020, the company announced its updated climate strategy to become 
a net-zero emissions energy business by 2050. 

– Engagement objectives: We engage with Shell to implement the joint statement to support the Paris 
Agreement goals (see more on the joint statement under Engagement results). We encourage Shell to have 
a long-term ambition (2050) in line with the (well) below 2 degrees scenario of the IPCC and publicly report 
on it. 

– Engagement Results: In April 2020, Shell updated its climate strategy - first set in 2017 - to be Paris aligned 
and to become a net-zero emissions energy business by 2050. It consists of three parts: 

- Ambition to be net-zero on all the emissions from the manufacture of all its products (scope one and two) 
by 2050 at the latest; 

- Net Carbon Footprint ambition of the energy products Shell sells to its customers by around 65% by 2050 
(increased from around 50%), and by around 30% by 2035 (increased from around 20%);  

- Helping customers reduce the emissions from their use of our energy products to net-zero by 2050 or 
sooner. 

– Shell was the first international oil and gas company to set a NCF ambition for its Scope 3 emissions too, for 
instance, the energy products it sells. 

Furthermore, Shell has implemented the joint statement, that was published end 2018 between Shell and CA100+ 
investors (including Kempen), Shell announced steps taken in order to demonstrate further industry leadership 
and alignment with the goals of the Paris Agreement. These included short term targets and the linkage to 
remuneration, plus an assessment of their memberships with industry associations. Shell published plans to 
come with short term targets, including to link these to remuneration. Furthermore, the firm reported its 
assessment of industry memberships with the consequence to stop with memberships if the association has a 
climate view that contradicts with Shell's climate strategy. 

Principle 12  
Signatories actively exercise their rights and responsibilities. 

Kempen votes at annual and extraordinary meetings at investee companies globally for all investment funds and 
discretionary mandates (if instructed by the client to vote) worldwide, unless voting is not feasible or not in the 
best interest of our clients. Owing a fiduciary duty to our clients, we ensure that the exercise of voting rights is in 
accordance with the investment objectives and policy of the relevant investment fund or – where applicable – 
in accordance with the requirements pursuant to the respective discretionary client mandates. 

In 2020 we voted for 71 out of the 145 shareholder proposals tabled at the general meetings. Of the 71, 8 related 
to corporate governance (including the gender pay gap), 10 required independent chairperson, 7 focused on 
climate change, 6 on social proposals, 13 on shareholder rights, and 9 related to political lobbying disclosure.  

There were 280 meetings (64.4%) where we voted against at least one agenda item, or withheld / abstained on 
at least one point. We tend to abstain to give the management time to resolve an issue, but on the provision that 
we will vote against management in the future if no changes are implemented. 

The following tables show a summary of our voting activities over 2020.  
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VOTING STATISTICS OVER TIME 2018 - 2020 

 
 

VOTING PER THEME 

 
These graphics are taken from Kempen’s Annual Stewardship and Sustainable Investment Report 2020, which is available 
online at https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020 

Case study: a selection of significant votes in 2020 for UK-based companies 

COMPANY NAME THEME ITEM MANAGEMENT 
RECOMMENDATION 

KEMPEN 
VOTE 

OUTCOME/RATIONALE 

AstraZeneca plc Governance Approve 
Remuneration 
Policy and Report 

For Against We found the pay ratio between the CEO and the 
median pay too high. 

Cineworld Group Plc Business 
Strategy 

Approve 
acquisition of 
Cineplex Inc 

For Against The acquisition of Cineplex increases leverage to 
levels beyond our comfort zone for the Cineworld 
business. 

Royal Dutch Shell 
plc  

Capitalisation Authorise issue of 
equity 

For Against We set a threshold of equity issuance with pre-
emptive rights at 20% and Shell is proposing 
33.3% (permitted under UK law). 
Please also note the extensive engagement with 
Shell on environment issues, summarised in 
Principle 11 and in our factsheet online here.  

 

 

https://www.kempen.com/en/asset-management/kempen-stewardship-and-sustainability-report-2020
https://www.kempen.com/en/asset-management/esg/engagement-factsheets
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