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Materiality of the theme
Human rights are basic rights that every individual 
holds to ensure human dignity and equality, 
regardless of nationality, race, habitat etc. Human 
rights were first recognised in the landscape 
agreement The Universal Declaration of Human 
Rights (1948) and form the basis for - international 
and national - treaties, laws and regulations. In 2011, 
the UN Human Rights Council laid down UN Special 
Representative John Ruggie’s Guiding Principles 
on Business and Human Rights: Implementing the 
United Nations ‘Protect, Respect and Remedy’ 
Framework (UNGP). These UNGP principles form 
an authoritative standard for companies to adhere 
to international human rights guidelines. Kempen 
has incorporated the UNGP principles into its ESG 
criteria. Human rights violations by companies can 
result in breaches of principles 1 and 2 of the UN 
Global Compact and the guideline IV of the OECD 
Guidelines. Human rights violations can have a 
serious adverse impact on companies and their 
stakeholders and pose financial and reputational 
risks for Kempen. 

Our actions and results
Kempen has been involved in dialogue with 
numerous extractive companies. The extractives 
industry has always been one of the most ESG-
intensive sectors due to its potential and actual 
negative social and environmental impact. 
Extractive companies sometimes fail to respect the 
rights of inhabitants by seizing their homes and land, 
without proper consent or compensation. Where 
local communities do not benefit from the industry, 
extractive activities can often result in social 
tensions, corruption and armed conflicts. In these 
cases, security policies and practice can also result 
in serious human rights violations. 

The process of changing behaviour and 
management systems within large multinational 
companies is complex and requires extensive 
stakeholder dialogue. Our engagement efforts -  
also via collaborative engagement - have 
contributed to several positive results in  
recent years. 

Examples of success stories:

Human rights

• Improved human rights policies and oversight  
of these policies; 

• Improved implementation of human  
rights policies concerning both the  
indigenous population and the health  
and safety of workers.

Suggested engagement objectives

ESG issues, including human rights, are particularly 
present in the extractive sector. In relation to this 
sector, topics of particular importance for companies 
are: health and safety, community relations, cor-
ruption, biodiversity and land use, carbon and toxic 
emissions. Kempen devotes particular attention to 
carbon emissions/climate change within its engage-
ment framework. Some points for engagement are 
described below.

INTE RN ATION AL CON VE NTIONS,  
AC TS AN D IN ITIATIVE S

• UN Guiding Principles Reporting Framework 

• Corporate Human Rights Benchmark (CHRB)

• Publish What You Pay (PWYP)

• Extractive Industry Transparency  
Initiative (EITI)

• Voluntary Principles on Security  
and Human Rights
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Transparency

• Disclosure of policies and reports with regard 
to environmental and human rights impact 
assessments. On human rights disclosure, 
companies are being encouraged to report in 
line with the UNGP Reporting Framework; 

Policy commitment

• Formulation of a policy to prevent human rights 
and environmental violations in future activities, 
including specific projects;

Assessments and mitigation

• Improvement of communications with locals 
and a commitment to a sustainable dialogue 
with the indigenous community, taking them 
into consideration as a stakeholder;

Sector initiatives

• Companies are encouraged to join sector 
initiatives. In addition to government-led 
regulations, there are also sector-driven 
initiatives to improve human rights and 
environmental performance in the extractive 
industry. Some of these focus on the financing 
of extractive industry projects, others on 
transparency on payments. The appendix 
describes the most prominent of these 
initiatives in more detail. 

COLL ABOR ATIVE E NGAGE M E NT:  UN PRI 
WORKIN G GROUP ON HUM AN RIGHTS IN  
TH E E X TR AC TIVE SEC TOR 

Kempen joined the UN PRI working group on 
human rights in the extractive sector at the 
end of 2015. Together with approximately 
20 investors we entered into dialogue with 
48 companies from the extractive sector 
to address issues related to respecting 
human rights by using the UNGP as a 
framework for engagement. The overarching 
aims of the engagement were to enhance 
implementation of the UNGP and the level of 
disclosure. By mid-2017, the working group 
had made significant progress and achieved 
concrete improvements with a number of 
extractive companies. In March 2017, the 
public Corporate Human Rights Benchmark 
(CHRB) was launched and supported by the 
investor coalition. The CHRB analysed 98 
companies from three high-risk industries, 
including the extractives sector, with the aim 
of growing year-on-year to cover the world’s 
500 largest listed enterprises. About a third 
of the companies reported information on 
whether they provide remediation and what 
this looks like. Leading companies in this area 
clearly outline their remediation process and 
are able to tailor it according to both the local 
context and the type of incident. Training was 
a weak area for several companies, with most 
companies only offering basic code of conduct 
training to their employees and almost no 
companies reporting on the effectiveness of 
their training activities. The investor coalition 
welcomes and supports the creation of the 
CHRB and encourages companies to make 
proper disclosure of human rights impacts 
under the UNGP Reporting Framework.
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