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Abercrombie 
& Fitch Co.

USA Garment Potential Engagement to understand company’s response 
to COVID-19 and the impact on employees, 
suppliers, and other stakeholders during 
COVID-19 pandemic.

During the Covid-19 pandemic, A&F closed all its stores worldwide. The company did not cancel 
orders in production and engaged in dialogue with suppliers on timely payments for orders. 
Overall, A&F clearly responded to our concerns: acknowledging them and stating that they 
have policies and programmes in place to effectively protect their employees and engage with 
suppliers. 

Coats Group 
PLC

UK Consumer 
Discretion-
ary

Actual Engagement to understand company’s response 
to COVID-19 and the impact on employees, 
suppliers, and other stakeholders during 
COVID-19 pandemic.

Coats took numerous measures to protect its employees during the pandemic and to maintain 
headcount and liquidity, including dividend cancellations and reduced pay for non-operational 
staff.  The company did not lay off any employees because of the COVID-19 pandemic.

H&M Hennes 
& Mauritz 

Sweden Garment Potential
Engagement 

for
Awareness

Engagement to understand company’s response 
to COVID-19 and the impact on employees, 
suppliers, and other stakeholders during 
COVID-19 pandemic.

At the beginning of pandemic, with other members of Platform Living Wage Financials, we sent 
letters and engaged with over 30 garment companies including H&M. In these engagements 
we set out our expectations and best practices for the COVID-19 response.
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Abercrombie 
& Fitch Co.

USA Garment Potential Continued engagement with A&F on their 
approach to social issues and payment of living 
wages in their supply chain.

We engaged with the company on its approach to the payment of living wages. Since the 
beginning of our engagements, the company has included living wages in its supplier code of 
conduct. In the past two years the company has significantly improved its transparency, 
published sustainability strategy and set clear sustainability targets to 2025.The MSCI ESG 
Data provider has also upgraded company’s ESG score from CCC to B. 

American 
Eagle 
Outfitters, 
Inc.

USA Garment Potential Continued engagement with AEO on their 
approach to social issues and payment of living 
wages in supply chain.

AEO has reaffirmed their commitment to sustainability, published their first sustainability 
strategy and set sustainability targets. The strategy is currently highly focused on environ-
mental issues and in our view the company still needs to add social issues and the topic of 
living wages in the supply chain more prominently to their sustainability strategy.

Severstal 
PAO

Russia Materials Actual Severstal is an integrated player in steel. The 
company faces controversies relating to its 
occupational health and safety standards.

Severstal has improved its safety standards in accordance with existing relevant best practices 
and committed to ISO 4500 certifications for all its premises. Currently, 8 enterprises of 
Severstal are externally certified. The company has improved the safety conditions for workers 
and reports no new fatalities. Moreover, the company has launched tools to successfully 
identify and prevent hazards, and involve workers more actively in safety issues. Furthermore, 
the company paid the same compensation to victims of mining accidents and their families as 
to rescue workers and their families. In addition, Severstal supported relocation programmes 
and additional employee training programmes.

This table lists our most significant 2020 engagements on themes covered by the OECD Responsible Business Conduct (RBC) Guidelines. It covers engagements on 
both actual and potential adverse impacts, and how these are mitigated. We grouped these engagements by broader thematic clusters: engagements related to the 
Covid-19 pandemic response of investees, and those related to social and environmental themes.
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MTN Group South 
Africa

Telecoms Actual MTN operates in many emerging markets. Human 
rights due diligence and the protection of digital 
rights are important topics for the company. 
Kempen is leading the engagement with MTN as 
part of the Investor Alliance on Human Rights.

MTN has recently published an updated human rights and digital rights policy. Moreover, MTN 
also published its first Transparency Report this year, which we welcomed. It was also well 
received by NGOs and other key stakeholders. With this report, the company has improved its 
transparency on its approach to human rights due diligence and the handling of user informa-
tion and government requests. We will continue to engage with the company around how it 
implements the new policies, including its handling of internet shutdowns. 

Volkswagen Germany Automotive Actual

Engagement 
for

Awareness

Cobalt, together with other conflict minerals, is 
used in electric car batteries. It is important that 
companies source their raw materials responsibly. 

As the use of Cobalt increases and the issues in cobalt supply chain do not go away, it is 
important that Volkswagen takes steps to focus on improving working conditions for artisanal 
cobalt mines and the eradication of child labour. Artisanal mining is dangerous and people 
often work in poor conditions that are unsafe. Around 70% of global cobalt comes from the 
Democratic Republic of Congo and artisanal mining constitutes a share of that production. VW 
did not use cobalt coming out of artisanal mines, but it recently announced a pilot project to 
improve working conditions for artisanal miners and local communities which we welcomed. 

Coats Group 
PLC

UK Consumer 
Discretion-
ary

Potential Engagement with Coats Group of payment of 
living wages in its operations. 

In 2020 Coats published a first reference to its approach to living wages and conducted a 
study whether the wages payed in its operations meet the living wage standards. We reas-
sessed the company’s approach to payment of living wages using the methodology of the 
Platform Living Wage Financials (PLWF), which specifically addresses the need for payment of 
living wages in global supply chains in the apparel and footwear industry.  In 2020, Coats’ 
score has improved to ‘developing’. For more information see engagement factsheet.

Nike Inc. USA Consumer 
Discretion-
ary

Potential 
Engagement 

for
Awareness

Engagement to understand company’s response 
to COVID-19 and the impact on employees, 
suppliers, and other stakeholders

The company was recognized an industry leader in how it dealt with the pandemic response. 
Nike is committed to using the power of sport to support their employees, communities and 
people all over the world impacted by the coronavirus. The company also has a specific 
webpage listing all measures the company took in response to the pandemic. 

Alphabet USA Communi-
cation 
Services

Potential Alphabet was not open to meet with shareholders 
to discuss our human rights concerns. As a result in 
late 2019 Kempen decided to co-file shareholder 
resolution calling on the company to establish a 
Human Rights Risk Oversight Committee composed 
of independent directors with relevant experience. 

The proposal gained significant support but did not pass: the 16% support for the resolution 
translates to roughly 45% of the independent votes. More recently, the company has established 
a Human Rights Executive Council (HREC) to provide oversight and guidance to our Human Rights 
Program on global human rights. The Audit and Compliance Committee of the Board of Directors 
of Alphabet now also reviews major risk exposures, including data privacy and security, civil and 
human rights, and sustainability. As a result our engagement reached milestone 3 in early 2021. 

BHP Australia Mining Actual In 2015 the Fundão dam, operated by Samarco, a 
joint venture between BHP and Vale, collapsed 
killing 19 people and having a devastating impact 
on the local environment and its communities. 
Nearly 5 years down the line, a lot has been done 
to compensate the victims of the disaster. 

The purpose of the engagement is to make sure the issues resulting due to the dam collapse 
are remediated and communities are adequately compensated. Furthermore, we want BHP to 
take measures to make sure this doesn't happen again elsewhere. BHP has taken steps to 
continue remediation for the victims of the disaster. However, nearly 5 years down the line, a 
lot has been done to fully compensate and resettle those affected by the dam collapse. 

Atlantia Italy Infrastruc-
ture

Actual In August 2018, the Genoa Morandi bridge 
collapsed along a toll way operated by Auto-
strade per L’Italia (Autostrade) - majority owned 
subsidiary of Atlantia - leading to 43 deaths. To 
remediate and prevent future issues, we 
engaged with the company.

After the incident, Atlantia developed and disclosed a structural plan to prevent future issues 
of this kind. As a result, the company reports no material accidents.
The bridge was finalised in the summer of 2020.
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LHC Group USA Health 
Care

Potential Climate change: measure, report, and set targets 
to reduce carbon intensity.

The company hired a consultant in early 2020 to help them develop their ESG policies and 
establish a climate roadmap. LHG Group issued their first ESG report in late 2020. The report 
makes an initial assessment of Scope 1 and 2 emissions. 

Royal Dutch 
Shell

UK Energy Actual and 
Potential

As a global energy company, Shell is one of the 
largest global greenhouse gas emitting compa-
nies in the capital markets, and therefore its 
carbon emissions reduction plans are important 
for Kempen.

In 2020, Shell updated its 2017 climate ambition to become a net-zero energy business by 
2050 or sooner. The strategy consists of three elements which together include all of scope 3 
towards net-zero by 2050 - in line with IPCC 1.5 degrees scenarios.

Royal Dutch 
Shell

UK Energy Actual Shell Nigeria is involved in environmental 
pollution - via oil spills - in the Niger delta in 
Nigeria. The company and its subsidiary in 
Nigeria, Shell Petroleum Development Company 
(SDPC), face long-standing controversy over 
allegations of responsibility for substantial 
environmental damage to the Niger River Delta, 
particularly in Ogoniland. SDPC is accused of 
poor maintenance of its pipelines, resulting in 
significant spills over the course of decades.

Shell has reduced the number of operational oil spills. However, the high number of illegal oil 
spills remains an issue. For the clean-up of affected areas and remediation, Shell uses best 
practice. Concretely, the clean-up in Ogoniland and the Bodo community is done via the 
government organization (Hyprep), including verification by an external party. Shell has taken 
on the responsibility to fund the clean-up and has a seat in an oversight body. Moreover, we 
monitor the efficacy of due diligence to prevent and clean up spills using the best available 
techniques. 

Severstal 
PAO

Russia Materials Actual and 
Potential

Severstal is an integrated player in steel, a 
sector with one of the highest contributions to 
man-made greenhouse gas emissions. 

In 2020, Severstal has included TCFD reporting in its 2019 annual report. Furthermore, 
Severstal approved a public goal of reducing greenhouse gas emissions by
3% by 2023 compared with 2020 levels. The company is also working on a long-term climate 
strategy (expected in 2021). In addition, Severstal is implementing a programme to reduce its 
environmental impact through a large-scale environmentally-oriented refurbishment of its 
main assets.

Equinor ASA Norway Energy Actual and 
Potential

Equinor is one of the largest energy companies 
and is active worldwide. The company is an 
important party in the energy transition and to 
achieve the climate goals of the Paris Agree-
ment.

Equinor has taken numerous steps to support the goals of the Paris Agreement including the 
introduction of a stress test for climate risks in its portfolio, and a regular review and publica-
tion of its climate targets and ambitions. Moreover,
the company is actively assessing further measures to drive decarbonisation and industry 
association memberships that hold an active position on climate and energy policy. 

Volkswagen Germany Automotive Actual Volkswagen has the lowest ESG rating, CCC and 
a fail status on UN Global Compact norms 
according to MSCI ESG. We decided that a 
continued investment in VW would only be 
justified if the company could demonstrate 
significant positive cultural change, ensuring 
ethical conduct of employees going forward. 

We entered into dialogue with the company to get a better understanding of the changes it is 
making. VW showed improvement in its approach: both integrity in its strategy and implemen-
tation. The integrity program (Together4Integrity) is one of the most extensive transformation 
programs of the history of VW. The company reports periodically about its progress. Further-
more, VW has raised its climate ambitions targeting a CO2e neutral fleet by 2050, full 
compliance with GHG emission standards based on the Paris Agreement, and a proportion of 
EVs of 20% by 2025, and to at least 40% by 2030. In line with this, VW targets full CO2e 
neutrality for all its production plants. Furthermore, VW is taking steps to improve its govern-
ance and sustainability profile. 
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CEZ as Czech 
Republic

Utilities Actual and 
Potential

CEZ is an electric utility company that also 
carries out some mining activities. It uses coal for 
part of its energy. As long-term investors, we are 
interested in the sustainable value and perfor-
mance of CEZ, and we would like to have a better 
understanding of how CEZ manages the risks and 
opportunities of climate change.

CEZ has published a coal energy plan showing how the company will decrease its coal mix 
and carbon emission intensity towards 2040. We welcome this progress and encourage CEZ to 
implement shorter mid-term targets and publicly commit to no new investments in coal-fired 
power plants and associated infrastructure. Moreover, CEZ is now reporting to CDP. We 
encourage the company to report in line with the TCFD recommendations.

BP PLC UK Energy Actual and 
Potential

BP is one of the largest energy companies and is 
active worldwide. The company is an important 
party in the energy transition and to achieve the 
climate goals of the Paris Agreement.

BP updated its climate change strategy in 2020. The company is implementing a capital 
expenditure framework consistent with the Paris Goals. It has put in place metrics and targets 
to be in line with the Paris Goals, including targets to promote reductions in its operational 
greenhouse gas emissions (scope 1 and 2). It is also progressing on carbon intensity over time 
(scope 3). Climate targets are now linked to executive remuneration.  

Siemens 
Healthineers

Germany Health 
Care

Potential We believe that both financial and non-financial 
information is needed to achieve long-term value 
creation. Therefore ESG integration and reporting 
on business practices is important. Climate 
change is one of the most important global ESG 
topics.

We have engaged with Siemens Healthineers to integrate ESG factors into management 
incentives and sustainability reporting. The company has made progress on ESG reporting and 
is committed to prioritizing sustainability KPIs going forward.
In early 2021 the company committed to reducing net CO2 emissions from Scope 1 and 2 to 130 
kT in 2025 and become carbon neutral by 2030.

CNOOC 
Limited

Hong 
Kong

Energy Potential Climate change strategy. Encourage company to 
move and follow best in class examples (e.g. 
Shell).

Climate change risk has been recognised by the Board of CNOOC as a core module for 
CNOOC’s overall risk management framework. Furthermore, the company formulated a 
“Green Low-Carbon Development Roadmap” and will keep pace with reporting in line with 
TCFD. 

BHP Australia Mining Potential BHP is one of the largest global emitters of CO2. In 2020, BHP reformed its approach towards climate action and encouraged industry bodies to 
follow suit. The company set a new target to reduce net operational emissions by 30% from 
2020 to 2030, with the long-term target of net zero emissions by 2050. Furthermore, BHP sees 
energy transition as a core issue.


