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Engagement Factsheet

International Container Terminals Inc (‘ICT’)

ENGAGEMENT RATIONALE
Establish pathway for CO2 reduction in line with Paris goals.

BACKGROUND
ICT is a global port operator, with 32 terminals, across 19 countries. The company
operates out of Manila, Philippines. As with other emerging market companies, ESG
goals and disclosures are behind the standard we see in Europe. This year the
company set up its first ESG Committee, reporting directly to the board.

THEME FOR ENGAGEMENT
Environmental. Maximum effort is required to avoid a +1.5 OC average global
temperature increase. Every industry needs to play its part. ICT is unable to set GHG
reduction targets at this time as it does not measure emissions at all of its facilities.
Hence this is the start of 2 back to back engagements – this one is to ensure scope 1
and 2 is measured at all its ports. The second one after this is complete, will be to set
targets to reduce emissions (the moving parts to reach this will be discussed after we
get all port emissions reported). ICT now measures CO2 at 25 of its 32 ports.

ENGAGEMENT OBJECTIVES
x For this engagement we would like the remaining 7 port’s CO2 emissions to start

being measured by end of 2021. We have also offered to participate in their ESG
Committee brainstorm session for how measurement can turn into target setting.
See next bullet point.

x After that disclosure is complete, we have let the company know we will look for
the company to set goals to align with Paris goals. Once we know the difference in
one assets emissions vs others, we can start to discuss the source of differences,
and potential improvements. A further step will be to align management incentives
to these goals.

ENGAGEMENT RESULTS
x Engagement for change (start measuring full portfolio CO2) started in October

2020. The company has set plans to carry this out for the remaining 7 ports by
the end of 2021. However reporting on each of these ports as done, is not
disclosed, so it will be hard to know if we are on track during 2021. For this
reason we keep the milestone at 2 – Acknowledge the issue.

SUBSEQUENT STEPS
x We have sent a follow up email to volunteer our help into the ICT-ESG committee

in steps from measurement to target setting.
x We expect their next update mid-2021 for an update on progress towards

completing CO2 measurement at the remaining 7 port locations.

DEVELOPMENT MILESTONE SDG

COMPANY
ICT is a Philippines listed Port
operator.

COUNTRY
Country of domicile is the
Philippines, but assets are global
across 19 countries.

SECTOR
Industrials (Transport)

MARKET CAP
Mid cap

ISSUE
Start measuring CO2 emissions, in
order to start being able to set
Paris aligned reduction targets.

MATERIALITY

Financial upside of the stock on our
valuation framework measuring, and
setting targets aligned to Paris is 10%
upside. T
x Stock price: 10% upside on PHP 230

bn is 23 bn PHP, which is approx. EUR
400 mln. Based on our own valuation
framework (with positive reaction we
will increase the companies
management and ESG score).

MSCI ESG RESEARCH
UN Global Compact: Pass
ESG Rating: B (MSCI ESG)
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