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ENGAGEMENT FACTSHEET

ENGAGEMENT RATIONAL
Granite REIT did not disclose important real estate fundamental operating
metrics to provide the necessary insight into the health of the business.
Particularly with respect to same store net-operating-income-growth (ss NOI) per
region (Canada, US, Europe) and with a 12-month forward management
guidance. Additionally, we believe that the capital expenditure figures (capex) in
terms of maintenance and tenant incentives (TIs) are necessary to be able to
properly estimate the capex/NOI ratios which are a key input for our valuation
models. We also believe that for real estate companies with development
pipelines we need to see the capex amount of invested and upcoming invested
capital, the pre-leasing ratio (with periodic updates), forecasted development
yields and estimated exit yields. Lastly, we need to see a cleaner
administrative/overhead number which does not get diluted by other large
accounting non-cash items.

BACKGROUND
Granite REIT saw former CEO of Pure Industrial REIT Kevan Gorrie join the team in
August of 2018. Upon a welcome prioritization of a review and change of the
company strategy into logistics, the decision was taken to move away from light
industrial manufacturing and reducing exposure to major tenant Magna. The
reporting standards also had to be brought up to higher standards.

THEME FOR ENGAGEMENT
x Governance – enhancing the disclosure of the company to investors

ENGAGEMENT OBJECTIVES
x We needed to see Granite REIT’s investor reporting aligned with the best

around the globe. Mainly, we need to see ss NOI figures per annum with an
appropriate one-year management guidance. We would also like to see it per
region as Granite REIT operates in many markets with different rent dynamics
and rent rosters. We also need to see the on-going capex levels and more
disclosure on the development pipeline and overhead expenses.

ENGAGEMENT RESULTS
x In November of 2018 the issue was raised during a management meeting

that took place in Amsterdam after Kevan Gorrie took over as CEO of
Granite REIT. We were encouraged by the discussion and received no push
back (other than regarding timing and prioritization of objectives) with
respect to our demands.

x In January of 2020 we met up with the management team in Toronto and
were told that all of our metrics will appear with the 2019 reports which
were released in March of 2020. Upon review and internal discussion we
have seen these metrics included in the financial statements, supplemental
reports and investor presentations.

NEXT STEPS
x None

MILESTONE

COMPANY
Granite REIT

COUNTRY
Canada

SECTOR
Real Estate

MARKET CAP
Mid cap

ISSUE
Enhance governance-disclosure

MATERIALITY
We believe that ss NOI, Capex 
numbers, development pipeline 
details and clean overhead expense 
numbers should be provided by all 
real estate companies to enable the  
appropriate analysis of the financial 
health of the business and its future 
prospects.
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