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ENGAGEMENT FACTSHEET

ENGAGEMENT RATIONAL
Argo made a large governance transformation in 2019 after activist Voce raised
concerns early in 2019. We also engaged with the company on board
composition and the renumeration policy. In late 2019 the company announced
the replacement of 5 board members and a new CEO and the review of its
renumeration policy. The company also received a rating upgrade from MSCI
ESG research (currently BB) and we are continuing the engagement to further
their ESG ambitions.

BACKGROUND
We were seeking a conscious assessment of key ESG risks and opportunities
by Argo, including improved disclosure, mitigation of climate and data
protection risks and improving employee engagement. Becoming a signatory
of the Principle for Responsible Investment and considering ESG issues both at
the operational level and throughout the value chain was included in our
engagement asks.

THEME FOR ENGAGEMENT
x Climate change risk management and reporting
x Employee engagement

ENGAGEMENT OBJECTIVES
x The initial engagement topic was focused on a governance revamp, which

has been completed. The current ask is to establish a focused ESG policy
considering both risks and opportunities, with a focus on climate change.

ENGAGEMENT RESULTS
x The executive remuneration package has become much leaner, more-long

term and less discretionary.
x Argo has become a PRI signatory.
x The company has issued their first ESG report and will set (operational) ESG

targets next year.
x The sustainability function reports to the Chief Risk Officer which was

renames to chief Risk and Sustainability Officer, which shows that ESG is
close to core of the business.

x The company works with ClimateWise which supports the insurance industry
to better communicate, disclose and respond to the risks and opportunities
associated with the climate-risk protection gap.

x On the social side the company has a diversity inclusion committee and
employee group surveys which may also be disclosed publicly.

x The company has provided extensive details on data protection including
training for phising and reported that is had no major incidents.

NEXT STEPS
x Although the engagement is formally closed, we encourage Argo to set ESG

targets beyond their operational boundaries and report in line an
international ESG disclosure standard

x Explore how the company could improve ESG due diligence in its
underwriting practices.

x Keep track of employee engagement and retention efforts.

MILESTONE

COMPANY
Argo Group International Holdings 
Ltd.

COUNTRY
USA

SECTOR
Property & Casualty Insurance 

MARKET CAP
Mid cap

ISSUE
ESG risks & opportunities

MATERIALITY
Argo group has undergone a 
substantial governance revamp and 
we are keen to see the company 
focus on material ESG issues in the 
context of the new leadership, 
among others to help improve their 
ESG rating / assessment. 

MSCI ESG RESEARCH
ESG Rating: BB
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