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ENGAGEMENT FACTSHEET

ENGAGEMENT RATIONALE
Cabot is a leading global specialty chemicals and performance materials
company. Its production processes are carbon intensive. As such, we actively
engaged with Cabot on climate risk, GHG reporting, reduction targets, its
decarbonization strategy and how to link ESG to the remuneration policy.

BACKGROUND
Although Cabot’s processes are carbon intensive, the materials produced have
a positive sustainability impact elsewhere within the value chain. Cabot’s
materials are used in tires to improve durability and roll resistance thereby
driving fuel efficiency. Furthermore, its materials are used to improve
conductivity and efficiency of lithium-ion batteries. In many cases there are no
viable in-kind substitutes for Cabot’s materials at any meaningful scale.
Within its competitive space, Cabot is a sustainability leader, investing to
enhance the efficiency of production processes. Still, we believe Cabot could
improve on sustainability reporting, target setting, communicating on the
decarbonization strategy and linking ESG metrics to executive remuneration.

THEME FOR ENGAGEMENT
x Environmental

START DATE OF THE ENGAGEMENT
September 2021

ENGAGEMENT OBJECTIVES
x Reporting: to include Scope 3 data and the TCFD scenario analysis.
x Reduction targets: to set medium and long-term sustainability goals aligned

with the Science Based Target Initiative.
x Decarbonization strategy and capital alignment: to provide more details on

the decarbonization strategy, including efforts to use recycled or bio-based
feedstock, and corresponding capex required.

x Remuneration: to incorporate ESG metrics, specifically GHG-related KPIs,
into the executive compensation.

ENGAGEMENT RESULTS
x Cabot organized a Capital Markets Day, partly dedicated to sustainability.
x Some results on the engagement topics so far:
x Reporting

– Cabot completed a 3rd party LCA, which will be used for Scope 3 data.
– Cabot retained E&Y for support on its first TCFD analysis.
– Cabot is developing its first TCFD disclosure. In addition to GRI and SASB,

Cabot will also align with the TCFD framework and recommendations.
x Reduction targets

– Cabot confirmed its 2025 GHG emissions reduction targets.
– Cabot imposed a target to achieve net zero carbon emissions by 2050.
– Cabot is working to define intermediate targets based on SBTi.

x Decarbonization strategy & capital alignment
– Cabot is working on new technologies that would enable using recycled

content and bio-materials to allow for meaningfully reduced emissions.
– Approximately one-half of the $1 billion investments planned until 2025 is

comprised of projects that have a sustainability benefit in either scope 1
emissions or downstream scope 3 emissions.

– Cabot is committed to 100% of the product and process innovations
delivering a sustainability benefit.

x Remuneration
– There is an active discussion with Cabot executive management

regarding the integration of additional ESG performance metrics into
executive compensation plans.

NEXT STEPS
x Further understand and discuss the company’s efforts to determine

intermediate targets based on SBTi.
x This would include efforts to quantify emissions avoided and putting the

sustainability benefits further down the value chain into perspective.
x Continue to engage on integrating ESG metrics into executive compensation.

COMPANY
Cabot Corporation

COUNTRY
United States

SECTOR
Chemicals

MARKET CAP
Small cap

ISSUE
More clarity needed on 
decarbonization strategy 
and target setting

MATERIALITY
Material risk. As an investor we want 
to be able to assess what the risks 
and opportunities are. Better 
disclosure and target setting 
enables us making that assessment. 
We also see disclosure as a good 
way to communicate how 
sustainability is integrated 
throughout the company

RISK
High carbon intensity, climate risk 
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