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ENGAGEMENT FACTSHEET

ENGAGEMENT RATIONALE
As long-term investors, we engage Mitsui Fudosan to make them aware of the
need to improve their corporate governance practices considering their
international growth ambition. In particular, we seek increased board
independence and diversity, the independence of board committees, improved
disclosure around executive compensation and proactive succession planning
to avoid excessive tenure. We also seek additional disclosure on the
company’s climate action and call for the inclusion of relevant ESG metrics in
the long-term-incentive’s performance indicators.

BACKGROUND
We have reached out to the company in follow up of the AGM to raise
awareness on some of our governance-related concerns. The company
responded by setting up a call with Investor Relations, a Governance Specialist
and an Environmental Specialist in Q3 2021. We see this as the beginning of a
longer interaction with the company, to help them address the issues raised.

THEME FOR ENGAGEMENT
x Governance
x Environment

ENGAGEMENT OBJECTIVES
x Increase board independence, diversity, and proactive succession planning.
x Improve disclosure around executive remuneration (incl. ESG targets).
x Enhance climate-related disclosure, tracking progress towards targets.

ENGAGEMENT RESULTS
x Upon raising our concerns in writing, we had a call with the company in Q3

2021. This gave us the opportunity to elaborate on our points and get more
insight in the company’s perspective.

x We explained that due to Mitsui Fudosan’s international ambition to grow
operating income to 30% by 2030 from 12.6% in 2020 and as approximately
50% of its shareholders are non-Japanese, going above and beyond
Japanese corporate governance requirements will be a key for long term
success. Not acting on this may be detrimental to the company’s growing
exposure to international investors.

x The company took notice of the items raised and verbally indicated they
would follow up.

x We offered to help in choosing appropriate metrics / structures for
integrating ESG indicators in executive compensation.

NEXT STEPS
x Follow up to share relevant material on integrating ESG in executive

compensation.
x Stay in touch with the company on their progress in increasing board

independence, diversity and succession planning.

COMPANY
Mitsui Fudosan Co., Ltd.

COUNTRY
Japan

SECTOR
Real Estate Development 

MARKET CAP
Large cap

ISSUE
Corporate governance
Climate action

MATERIALITY
Governance is a key sustainability 
issue in the real estate sector. While 
Japan’s corporate governance is 
maturing, it lags other major 
markets. Due to Mitsui Fudosan’s 
international ambition, going above 
and beyond Japanese corporate 
governance requirements will be a 
key for long term success  

RISK
The international investment 
community has higher expectations 
of Mitsui Fudosan. Not meeting 
these could impact the value 
creation capability of the company.  
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