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ENGAGEMENT FACTSHEET

ENGAGEMENT RATIONALE
Company aligning strategy in line with goals of the Paris Agreement,
commitment made earlier in 2020. We are missing targets for assessing how
this goal will be reached, and if they are on track over the coming years.

BACKGROUND
Canadian Pacific is one of the two largest rail operators in Canada. The
company provides a global transportation solution as Canadian Pacific is an
owner of a land bank on which they develop compounds which are integral to
the supply chain of their customers. The biggest challenge remains that
Canadian Pacific is one of the biggest Canadian diesel consumer and as such a
large carbon emitter. On an industry level, using Rail vs Truck over long
distances is still 75% less carbon intensive.
In the meantime, Canadian Pacific is investigating ways to reduce its energy
consumption (primarily diesel) by increasing its fuel efficiency for the road fleet
(97% of energy consumption) and investigating alternative energy sources for
the yard fleet (3% of energy consumption) (e.g. electric, LNG, hydrogen).

THEME FOR ENGAGEMENT
Environmental. Maximum effort is required to avoid a +1.5 OC average global
temperature increase. Canadian Pacific recognises ESG as a very important
aspect of their overall strategy, and hence they are sharing their climate
disclosure ambitions.

ENGAGEMENT OBJECTIVES
x We would like to see measurable milestones that will provide better insight

into the progress the company is making. In addition, we also shared with
the company that from our experience the biggest impact could be made
when incentives for carbon reduction are given across the whole company
(not only on executive level) as the biggest efficiencies can be created by
employees driving the day-to-day operations.

x We would like to see Canadian Pacific to include carbon reduction in their
management incentive plan.

ENGAGEMENT RESULTS
x Engagement started in August 2020, so far this has been via a conference

call with the company, and email exchange on the issue. The company has
said they understand our concern.

SUBSEQUENT STEPS
x Canadian Pacific should finalise its Science Based Targets Initiative within 12

months as per management guidance.
x Once the targets are finalised, we continue to engage with the company to

include them in the management incentive plan. Hence the second part of
this engagement will focus on Governance.

DEVELOPMENT MILESTONE

COMPANY
Canadian Pacific Railway is a 
Canadian listed company that 
engages in the provision of railroad 
and freight transportation services. 

COUNTRY
Country of domicile is Canada, but 
assets are in Canada and US. 

SECTOR
Rail Operator

MARKET CAP
Large cap

ISSUE
Limiting global warming to 1.5OC 
above pre-industrial levels. 

MATERIALITY
The materiality came partly from 
setting out ambitions that are Paris 
aligned. To assess credibility we 
need more detail. On the 
assumption that the transition is 
achievable we see the below 
financial upside scenario.

x Stock price: 3% upside on CAD 54 
bn is CAD 1.6 bn. Based on our 
own valuation framework (with 
positive reaction we will increase 
the company management and 
ESG score).

MSCI ESG RESEARCH
UN Global Compact: Pass
ESG Rating: BBB (MSCI ESG)

Canadian Pacific

E S G


