
in the Save As Type 

files in the File Name box.

ENGAGEMENT FACTSHEET

ENGAGEMENT RATIONALE
To see the company management’s long-term incentive plans (LTIP) updated
and revised to include incentives related to the advancement of Environmental
policies.

BACKGROUND
CMS Energy set ambitious goals toward the reduction of greenhouse gas
emissions based on two pillars; the reduction of CO2 emissions and Methane
emissions. This holistic approach is in-line with our thinking on what’s required
for the Energy transition. The inclusion of Methane emissions reduction has
been welcomed as it is often overlooked by companies.
CMS Energy goal is to reduce CO2 emissions by 45% by 2023 by closing down
it 12 coal plants. This is in line with the scope of the Paris agreement that
requires CO2 emissions to be reduced by 50% by 2030. Plus, the plan in well
defined and 7 plants have already been closed down.

THEME FOR ENGAGEMENT
Environmental. Maximum effort is required to avoid a +1.5 OC average global
temperature increase. LTIP of management must be aligned with the positive
environmental goals set.

ENGAGEMENT OBJECTIVES
x Link approx. 20% of the management long-term incentives plans (LTIP) to

the progress made toward reaching the positive environmental goals set,
both for the CO2 and Methane plans.

x Implement further transparency on the progress for the replacement of old
Methane pipes with safer and newer pipes to prevent leaks.

x To increase the probability of success, we have explained to the company
that on our analysis they could see a positive return in terms of credibility
and bring greater recognition to CMS Energy’s greenhouse gas ambitions.

ENGAGEMENT RESULTS
x Engagement started in September 2020, so far this has been one online

meeting and email exchanges on the issue. The company has said they
understand our concern.

x Our concerns are expected to be discussed during the next meeting of the
Compensation Committee of the Board of Directors. We offered to
participate and to advice the Committee on the most value-creating
solutions.

SUBSEQUENT STEPS
x The company has been very proactive toward the implementation of ESG

policies over the years, therefore we expect our suggestions to be
implemented within the next two years.

x If the company decides against the inclusion of environmental goals in the
LTIP of management, we will move from a private bilateral engagement (just
Kempen and CMS Energy) to a more collective engagement that we can
take the lead on.

DEVELOPMENT MILESTONE

COMPANY
CMS Energy Corporation is an 
energy company that provides 
electricity and natural gas to its 
customers. 

COUNTRY
Country of domicile is the United 
States of America. 

SECTOR
Utilities

MARKET CAP
Mid cap

ISSUE
Link approx. 20% of the 
management long-term incentives 
plans (LTIP) to the progress made 
toward reaching the positive 
environmental goals set.

MATERIALITY
Small financial upside to the stock 
from adding targets into LTIP. The 
larger upside came from the 
company embracing a strategy to 
decarbonise. 

Financial upside of the stock from 
setting LTIP targets:
x Stock price: 2% upside on USD 17 

bn is USD 0.34 bn, which is 
approx. EUR 290 mln. This is 
based on our own valuation 
framework (with positive reaction 
we will increase the companies 
management and ESG score).

MSCI ESG RESEARCH
UN Global Compact: Pass
ESG Rating: AA (MSCI ESG)
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