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INTERNATIONAL 
CONVENTIONS, ACTS 
AND INITIATIVES THAT 
KEMPEN USES AS 
A FRAMEWORK TO 
ENGAGE COMPANIES
ON LABOUR RIGHTS
• The International Labour Organisation (ILO) 
• ILO-International Finance Corporation Better 

Work initiative
• Fair Labour Association (FLA)
• SA8000
• The International Council of Toy Industries CARE 

process (ICP)
• The Accord on Fire and Building Safety in 

Bangladesh

It is five years since over a thousand workers died in 
the catastrophic collapse of the Rana Plaza factory 
in Bangladesh, and labour rights, including worker 
safety and freedom of association, remain high on 
the responsible investment agenda. 

In the last year, we have seen labour issues arise 
in many forms across all sectors. For example, the 
reliance of technology companies such as Uber on 
short-term contracts as opposed to permanent jobs 
has been questioned. Low-budget airlines such as 
Ryanair have been forced to recognise a pilots’ union 
for the first time15 and government reforms – perhaps 
most notably in Brazil – have seen labour laws 
overhauled to spur more flexible working.16 We have 
also seen emerging concerns around the use of prison 
labour in the supply chain, especially in the US. 

These all raise important questions for investors 
around how to ensure the right balance of productive 
employment and fair working conditions. Perhaps 
most importantly, it is critical that investors use their 
influence to ensure there are no repeats of the Rana 
Plaza tragedy, and it is encouraging that in recent 
years we have seen improvements in Bangladesh 
in the form of more effective health and safety 
standards for garment workers.17

What have we done
on this subject this year? 

This year, we engaged, both directly and 
collaboratively, on labour rights. One example of 
our engagement effort is with Russian steel producer 
Severstal, which suffered a mine accident in 
December 2016. The engagement is described more 

15 https://www.ft.com/content/c62f5444-05b4-11e8-9650-9c0ad2d7c5b5 
16 https://www.economist.com/news/business/21725321-michel-temers-reform-has-teeth-overhaul-brazilian-labour-law-should-spur-job  creation?zid=309&ah=80dcf288b8561b012f603b9fd9577f0e 
17 http://insights.careinternational.org.uk/development-blog/four-years-on-from-rana-plaza-what-s-changed

in detail in the Severstal factsheet, see page 12. We 
are also currently in dialogue with Abercrombie & 
Fitch Co., a company in our small-cap holdings, on 
its labour rights and supply chain labour practices. 
We are engaging with the company to encourage it 
to sign the second phase of the Bangladesh Accord 
and to increase the overall transparency of its 
sustainability actions. 
In addition, we have been involved in a 
collaborative labour rights engagement 
regarding cobalt mines in Congo. Cobalt is 
an important raw material for items such as 
car batteries; making sure that it is sourced 
sustainably is a vital issue – especially 
as technologies such as electric vehicles 
accelerate. The engagement targeted 
several large multinationals, including Apple, 
HP, Daimler and Samsung, to clarify their 
exposure to labour rights risks in Congo. It 
looked at use of child labour, poor health and 
safety practices, and potential human rights 
violations. The engagement is ongoing and 
resulted in the stated policies and disclosures 
from Apple, HP, Microsoft and others identifying 
cobalt as a priority material. Working with 
the PRI, investors are also currently putting 
together a more detailed set of expectations 
for companies, including the definition of a 
policy on child labour risks upstream, their 
preparedness or ability to identify and track 
risks and issues, and their work upstream 
to improve working conditions. These asks 
and related disclosures will provide Kempen, 
investors and other stakeholders globally 
with a means to track company responses and 
performance on these issues in the future.


